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Sustainability Maturity Model 

Compliance 
• Reactive to 

legislation at 
best 

Lip Service 
• One or two 

projects 
• Greenwash 
• No strategy 
• No staff buy-

in 

Bundle of 
Projects 
•  Lots of projects 
•  Limited/ad-hoc 

resourcing 
• Driven by 

enthusiasts 
• No strategy 
•  Limited staff 

buy-in 

Management 
System 
•  Environmental 

management 
system in place 

• Responsibility 
defined and 
resources 
provided 

•  Short term 
targets and 
projects 

•  Activity in a silo 

Full 
Integration 
• Clear 

commitment 
and leadership 

•  Strategy in 
place 

•  Long term 
goals 

•  All systems 
and operations 
aligned to 
strategy 

•  Total buy-in 


